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CONSTITUTION 

of  the 

International  Council  of  Women. 


PREAMBLE. 

We,  women  of  all  Nations,  sincerely  believing  that 
the  best  good  of  humanity  will  be  advanced  by  greater 
unity  of  thought,  sympathy,  and  purpose,  and  that  an  organised 
movement  of  women  will  best  conserve  the  highest  good 
of  the  family  and  of  the  State,  do  hereby  band  ourselves 
in  a confederation  of  workers  to  further  the  application 
of  the  Golden  Rule  to  society,  custom,  and  law. 

[The  Golden  Rule. — “Do  unto  others  as  ye  would 
that  they  should  do  unto  you.”] 

That  we  may  successfully  prosecute  the  work,  we 
adopt  the  following 

CONSTITUTION. 

Article  I. 

Name. 

The  Federation  shall  be  called  the  International  Council 
of  Women. 

Objects  of  the  International  Council. 

(a)  To  provide  a means  of  communication  between 
women’s  organisations  in  all  countries. 

(b)  To  provide  opportunities  for  women  to  meet  together 
from  all  parts  of  the  world  to  confer  upon  questions  relating 
to  the  welfare  of  the  commonwealth,  the  family,  and  the 
individual. 
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Article  II. 

General  Policy. 

1.  This  International  Council  is  organised  in  the  interests 
of  no  one  particular  propaganda,  and  excludes  from  its 
programme  political  and  religious  questions  of  a contro- 
versial nature  affecting  the  inter-relationship  of  two  or 
more  countries. 

2.  This  International  Council  has  no  power  over  its 
members  beyond  that  of  suggestion  and  sympathy:  therefore 
no  National  Council  voting  to  become  a member  of  the 
International  Council  shall  render  itself  liable  to  be  inter- 
fered with  in  respect  to  its  complete  organic  unity,  indepen- 
dence, or  method  of  work,  or  shall  be  committed  to  any 
principle  or  method  of  any  other  Council,  or  to  any 
utterance  or  act  of  this  International  Council,  beyond 
compliance  with  the  terms  of  this  Constitution  and  har- 
monious action  therewith.  National  Councils  are  at  liberty 
to  make  any  communication  as  individual  Councils  one  to 
another;  but  propaganda  to  be  officially  circulated  amongst 
the  affiliated  National  Councils  in  the  name  of  the  Inter- 
national Council  shall  not  deal  with  the  subjects  referred 
to  in  Paragraph  1. 


Article  III. 

Officers. 

1 . The  Officers  shall  be  aPresident,  three  Vice-Presidents 
(to  have  priority  as  First,  Second,  and  Third  Vice-Presi- 
dent, according  to  the  number  of  votes),  a Corresponding 
Secretary,  Recording  Secretary,  and  Treasurer.  Each 
President  of  a National  Council  shall  be  an  ex-officio  Vice- 
President  of  the  International  Council. 

2.  These  Officers  shall  be  elected  by  the  International 
Council  at  each  Quinquennial  Meeting. 

3.  The  seven  General  Officers,  with  the  Presidents 
of  federated  National  Councils,  and  the  Conveners  of  the  Inter- 
national Standing  Committees,  shall  constitute  an  Executive 
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Committee,  of  which  two-thirds  of  the  whole  number 
shall  make  a quorum,  to  control  and  provide  for  the  general 
interests  of  the  International  Council  between  Quinquen- 
nial Meetings. 

4.  The  President  and  Corresponding  Secretary  shall 
be  ex-officio  members  of  all  Standing  and  Sub-Committees 
of  the  International  Council  of  Women. 

5.  A President  of  the  International  Council,  having 
held  the  office  for  at  least  a full  quinquennium,  may  be 
made,  upon  retiring,  an  Honorary  President  of  the  Council, 
with  a vote  upon  the  Executive  Committee  for  the  next 
quinquennial  period,  and  shall  be  eligible  for  re-election 
at  each  quinquennial  session. 

6.  In  all  countries  where  a National  Council  is  not 
already  organised,  or  affiliated  with  the  International  Council, 
some  woman  may  be  appointed  by  the  Sub-Executive 
(Officers)  to  represent  her  country  as  Honorary  Vice- 
President  of  that  country  in  the  International  Council  until 
such  time  as  a National  Council  shall  be  fully  organised 
and  eligible  for  membership  in  the  International  Council. 
All  such  Honorary  Vice-Presidents  shall  be  invited  to 
attend  the  meetings  of  the  Executive  Committee,  and  take 
part  in  the  proceedings,  but  shall  have  no  vote. 

Article  IV. 

Members. 

1 . Any  National  Council  formed  of  National  Societies, 
of  Local  Councils,  and  Unions  of  representative  Societies 
and  Institutions,  provided  that  their  constitution  be  in  har- 
mony with  the  basis  of  the  Constitution  of  the  International 
Council,  may  become  a member  of  the  International  Council, 
with  the  approval  of  the  Executive,  and  by  the  payment 
of  100  dollars  (£20)  every  five  years.  This  sum  shall  be 
paid  into  the  Treasury  of  the  International  Council  in 
yearly  instalments. 

2.  All  National  Councils  shall,  on  application  for  affil- 
iation, send  a copy  of  their  constitution  and  rules,  and  a 
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copy  of  the  resolution  by  which  the  application  for  affiliation 
was  passed  by  the  Council.  And  if,  at  any  time,  said 
constitution  and  rules  are  altered,  a cop}7  of  the  alteration 
shall  be  sent  to  the  Corresponding  Secretary. 

3.  Any  person,  whose  name  is  accepted  by  the  Exe- 
cutive Committee  and  approved  by  the  Council  of  her  own 
nation,  where  one  exists,  may  become  a life  patron  of 
this  Council  upon  the  payment  of  £40  (200  dollars);  or 
may  become  a quinquennial  contributor  on  the  payment 
of  25  dollars  within  the  quinquennial  period. 

4.  All  such  patrons  and  contributors  may  be  present 
at  meetings  of  the  Council,  and  may  take  part  in  the 
proceedings,  but  may  not  vote.  They  shall  be  entitled  to 
receive  free  all  ordinary  publications  printed  and  distri- 
buted by  the  Council. 

5.  All  ordinary  members  of  affiliated  National  Councils 
are  also  members  of  the  International  Council,  and  shall 
be  entitled  to  be  present  as  hearers  at  the  meetings  of 
the  International  Council,  but  may  not  take  part  in  the 
proceedings  without  special  invitation  from  the  Chair. 

Article  V. 

Meetings. 

1 . The  International  Council  shall  hold  quinquennial 
meetings. 

2.  The  Committee  of  Arrangements  shall  be  formed  ^ 
of  the  Executive  Committee  of  the  International  Council 
and  one  delegate  from  each  affiliated  National  Council. 

3.  The  Executive  Committee  shall  hold  at  least  two 
meetings  each  quinquennial  period,  in  addition  to  the 
business  meetings  to  be  held  at  the  time  of  each  quin- 
quennial session. 

4.  The  General  Officers  and  the  Conveners  of  Stand 
ing  Committees  together  with  the  President  and  nil  „ 
Delegates  from  every  affiliated  National  Council  shall  alone 
have  the  right  to  vote  at  the  Council  meetings.  These' 
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Officers  and  Delegates,  when  unable  to  be  present,  may 
vote  by  proxy.  The  proxy  of  a General  Officer  must  be 
a member  of  an  affiliated  National  Council,  which  shall 
have  approved  of  her  appointment.  The  Proxy  of  a Presi- 
dent or  Delegate  must  be  a member  of  the  Council  which 
she  is  appointed  to  represent. 

5.  The  Delegates  present  from  each  National  Council 
may  cast  the  vote  of  the  full  delegation  on  all  questions, 
whenever  a division  is  called  for. 

6.  All  business  to  be  brought  before  the  International 
Council  must  first  be  submitted  to  the  Executive  Committee 
as  a notice  of  motion. 

7.  All  decisions  on  new  departments  of  work  to  be 
taken  up  by  the  International  Council  of  Women  shall  be 
passed  without  any  opposing  vote  on  the  part  of  a National 
Council. 

Article  VI. 

1.  This  Constitution  may  be  altered  or  amended  by 
a twothirds  vote  of  the  Council  at  any  quinquennial  meeting, 
printed  notice  thereof  having  been  sent  to  each  member 
of  the  Executive  Committee  at  least  three  months  prior  to 
such  meeting. 

2.  A new  edition  of  the  “Constitution,”  “Standing 
Orders,”  and  “Rules”  shall  be  published  after  every  change 
that  is  made  in  the  statutes  and  regulations,  and  in  the 
three  official  languages,*  as  often  as  the  Officers  think 
necessary. 

3.  The  Conveners  of  Standing  Committees  shall  be 
nominated  by  the  Executive  and  elected  by  open  vote  of 
the  Council  at  the  quinquennial  meeting. 

*The  three  official  languages  are  English,  French,  and  German. 
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II. — Standing  Orders  lor  the  Council. 

I.— Meetings. 

1.  The  Quinquennial  Meeting  of  the  International  Council  shall 
be  held  at  such  time  and  place  as  the  Executive  may  select,  subject 
to  the  decision  of  the  previous  Quinquennial  Meeting. 

2.  The  Quinquennial  Session  of  the  International  Council  shall 
sit  for  three  days,  or  longer,  as  may  be  required. 

3.  Special  meetings  of  the  International  Council  for  urgent 
business  may  be  convened  by  the  President  at  her  own  discretion, 
or  at  the  urgent  request  of  two-thirds  of  the  Executive,  sent  in  writing 
to  the  President.  Four  months’  notice  must  be  given  in  such  cases, 
and  the  place  of  meeting  left  to  the  option  of  the  President.  The 
names  of  the  members  requesting  the  meeting  shall  be  mentioned 
in  the  notice  summoning  the  meeting. 

4.  Conferences,  in  connection  with  the  Quinquennial  Meeting  or  at 
any  other  time,  may  be  held  as  may  seem  advisable  to  the  Executive. 

5.  At  the  meetings  of  the  International  Council,  the  Minute 
Book  of  the  Executive  Committee  shall  be  open  to  inspection  by  the 
members  of  the  International  Council. 

6.  The  order  of  business  at  the  meetings  of  the  International 
Council  shall  be  as  follows: — 

(1)  Minutes  of  previous  meeting. 

(2)  Communications. 

(3)  Roll-call. 

(4)  Opening  remarks  by  the  President. 

(5)  Appointment  of  members  of  the  International  Council  as 

returning  officers  and  tellers  for  the  ballot  voting. 

(6)  Election  of  officers. 

(7)  Greetings  from  fraternal  delegates. 

(8)  Business  correspondence. 

(9)  Quinquennial  report. 

(10)  Financial  statement. 

(11)  Reports  from  affiliated  National  Councils. 

(12)  Amendments  to  Rules  and  Standing  Orders  (if  any). 

(13)  Motions  of  which  due  notice  has  been  given  to  the  Inter- 

national Executive  Committee,  and  by  them  to  each  affil- 
iated National  Council,  and  amendments  relevant  to  the 
motions  before  the  meeting. 

(14)  Other  business. 
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7.  The  allotment  of  seats  at  the  Council  Meetings  shall  be  left 
to  the  discretion  of  the  Executive  Committee. 

8.  Secretaries  of  affiliated  National  Councils  are  required  to  send 
an  extract  of  the  minute  of  Committee  or  Council  appointing  the 
delegates  and  their  alternates  (in  the  event  of  the  inability  of  the 
delegates  to  attend)  to  the  Corresponding  Secretary  a full  month 
before  the  Quinquennial  Council  Meeting,  supplying  the  names  and 
addresses  of  the  ladies  appointed;  also  to  provide  each  delegate  or 
alternate  with  credentials. 

f 9.  The  responsibility  for  the  appointment  and  instruction  of 
delegates  rests  solely  with  the  bodies  appointing,  and  delegates  are 
required  to  act  in  strict  accordance  with  the  instructions  of  the  affil- 
iated National  Councils  which  they  represent,  and  on  points  which 
may  incidentally  arise,  as  far  as  they  can  judge,  in  accordance  with 
the  spirit  of  that  organisation,  and  not  as  individuals. 

Affiliated  National  Councils  shall  be  free  to  give  liberty  to  their 
delegates  to  vote  according  to  their  own  convictions  on  any  matter 
on  which  the  National  Councils  consider  that  they  have  not  sufficient 
information,  and  where  they  feel  that  discussion  might  materially 
alter  the  point  of  view. 

10.  All  ordinary  members  of  affiliated  National  Councils  are  also 
members  of  the  International  Council  of  Women,  and  shall  be  entitled  to  be 
present  as  hearers  at  the  meetings  of  the  International  Council,  but  may 
not  take  part  in  the  proceedings  without  special  invitation  from  the  Chair. 

f 1 1 . A preliminary  agenda  for  the  Quinquennial  Council  shall  be 
sent  to  each  affiliated  National  Council  ten  months  before  the  Quin- 
quennial Meeting,  and  shall  be  laid  before  each  such  body  for  dis- 
cussion, in  order  that  notice  of  amendment,  alteration,  or  withdrawal, 
if  desired,  may  be  sent  back  to  the  International  Executive  four 
months  after  its  receipt.  The  final  agenda,  with  all  amendments, 
shall  be  received  by  each  affiliated  National  Council  three  months 
before  the  Quinquennial  Meeting. 

* 12.  Resolutions  for  the  Quinquennial  Meeting  of  the  International 
Council,  and  suggestions  for  conferences,  can  be  submitted  to  the 
International  Executive  for  inclusion  on  the  preliminary  agenda  by 
affiliated  National  Councils,  by  the  Executive  and  Officers  of  the 
International  Council,  but  not  by  individual  members.  Such  suggestions 
for  conferences  may  be  sent  to  the  Corresponding  Secretary  at  such 
time  before  the  Quinquennial  Meetings  as  may  be  fixed  by  the  Exe- 
cutive or  by  the  President. 

f See  footnote  on  page  19. 

* At  the  Executive  Meeting  at  Toronto  it  was  unanimously  decided  that  accord- 
ing to  Standing  Orders  for  the  International  Committees,  clause  1,  resolutions  to  be 
placed  on  the  agenda  by  Standing  Committees  should  also  come  under  regulations  12 — 14. 
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* 13.  Resolutions  from  affiliated  National  Councils  must  be  received 
by  the  Corresponding  Secretary  twelve  months  before  the  Quin- 
quennial Meeting,  or  at  such  time  as  may  be  fixed  by  the  President 
for  the  convenience  of  the  work  of  the  International  Council,  in  order 
that  they  may  be  placed  on  the  preliminary  agenda  and  be  sent  out 
for  the  consideration  and  amendment  of  the  affiliated  National  Councils. 

*14.  When  the  preliminary  agenda  is  returned,  amendments  to 
the  resolutions  'may  be  proposed  by  the  same  parties  who  have  a 
right  to  send  resolutions — namely,  the  affiliated  National  Councils, 
the  Executive,  and  the  Officers.  During  the  actual  meeting  of  the 
International  Council,  no  amendments  may  be  proposed  except  those 
of  a purely  verbal  nature. 

In  a case  of  urgent  business  of  unforeseen  nature,  the  Council  may 
decide  by  a two-thirds  majority  that  a matter  requires  immediate 
discussion,  and  should  be  placed  on  the  agenda  as  a point  of  urgency. 

15.  Amendments  must  be  relevant  to  the  subject-matter  of  the 
original  motion. 

16.  If  a two-thirds  majority  of  the  International  Executive  deem 
any  resolution  or  amendment  sent  up  by  the  affiliated  National  Councils 
unsuitable  or  inadvisable  for  presentation  to  the  International  Council, 
it  shall  not  be  placed  on  the  agenda. 

17.  All  invitations  from 'affiliated  National  Councils  to  the  Inter- 
national Council  to  hold  the  Quinquennial  Meeting  in  their  respective 
countries  shall  be  received  by  the  Corresponding  Secretary  three 
months  previous  to  the  Quinquennial  Meeting  preceding  that  for  which 
the  invitation  is  extended,  in  order  that  the  International  Executive 
Committee  may  consider  the  matter  and  decide  upon  a recommend- 
ation, which  shall  be  laid  before  the  International  Council  and 
voted  upon. 


II.— Duties  of  Officers. 

18.  The  President,  or,  in  her  absence,  one  of  the  elected  Vice- 
Presidents,  shall  preside  at  all  meetings  of  the  International  Council 
and  its  Executive.  She  shall  take  a general  supervision  of  all  its 
work,  and  keep  in  touch  with  the  work  of  the  National  Councils 
throughout  the  world,  and  shall  do  all  in  her  power  to  promote  the 
formation  of  new  National  Councils. 

19.  The  President  of  an  affiliated  National  Council,  in  the  absence 
of  the  President  or  of  the  elected  Vice-Presidents  of  the  International 
Council,  shall  preside  at  any  meetings  of  the  Council  held  in  her  country.'' 

20.  The  Corresponding  Secretary  shall  conduct  all  correspon- 
dence of  the  International  Council,  shall  prepare  annual  reports,  and 


* Sop  footnote  on  pnj?o  !•. 


also  a report  for  the  Quinquennial  Meeting,  shall  keep  a complete 
roll  of  all  the  affiliated  National  Councils,  and  shall  prepare  an  agenda 
of  business  for  all  meetings  of  the  International  Council  and  its  Executive. 

21.  The  Recording  Secretary  shall  keep  careful  minutes  of  the 
proceedings  of  meetings  of  the  International  Council  and  of  the  Exe- 
cutive Committee.  She  shall  have  a list  of  the  Officers  in  function 
in  each  National  Council,  and  a copy  of  their  Constitutions. 

22.  The  Treasurer  shall  receive  all  fees  from  affiliated  National 
Councils,  and  all  subscriptions  and  donations  from  patrons  and  others. 
She  shall  pay  all  accounts  after  they  are  duly  initialled  by  the  Presi- 
dent, and  shall  have  her  books  audited  by  a firm  of  accountants 
appointed  by  the  International  Executive  before  presenting  her  Quin- 
quennial Report.  All  subscriptions  and  fees  shall  be  acknowledged 
by  official  receipt  signed  by  the  Treasurer. 

The  Treasurer’s  books  shall  be  held  open  for  payment  of  sub- 
scriptions until  the  15th  May  in  each  year. 

23.  Officers  may  record  their  votes  by  proxy  at  the  meetings 
of  the  International  Council,  if  they  have  given  full  written  instructions 
to  the  person  representing  them  as  to  the  votes  to  be  given.  Officers 
are  at  liberty  to  give  their  proxies  freedom  to  vote  according  to 
their  own  convictions  on  any  matter  on  which  said  Officers  consider 
that  they  have  not  sufficient  information  to  give  definite  instructions. 

24.  A minimum  grant  may  be  made,  by  authority  of  the  Exe- 
cutive, for  the  travelling  expenses  incurred  by  the  Officers  in  connection 
with  their  attendance  at  the  meetings  of  the  Sub-Executive,  Executive, 
and  Council. 


III. — Election  of  Officers. 

25.  Nominations  for  the  Officers  of  the  International  Council  shall 
be  made  by  affiliated  National  Councils  and  by  the  Executive  Com- 
mittee of  the  International  Council.  Each  National  Council  is  expected 
to  do  its  utmost  to  make  at  least  one  nomination  for  each  office, 
remembering  that  the  candidates  may  be  selected  from  any  National 
Council.  All  nominations  must  be  made  with  the  consent  of  those 
nominated. 

26.  Nomination  papers  for  the  Officers  of  the  International  Council 
shall  be  sent  by  order  of  the  International  Executive  or  of  the  Presi- 
dent, to  the  affiliated  National  Councils  twelve  months  before  the 
Quinquennial  Meeting,  and  shall  be  returned  by  them  to  the  Corres- 
ponding Secretary,  filled  in  with  one  or  more  names  for  each  office, 
in  accordance  with  the  instructions  of  each  affiliated  National  Council, 
given  through  a public  meeting  of  the  same,  or  through  its  Executive, 
if  especially  empowered  in  this  regard.  All  nomination  papers  having 
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been  returned  to  the  Corresponding  Secretary,  that  officer  will  then 
make  a complete  list  of  all  nominations  to  each  office,  and  send  the 
list  to  the  affiliated  National  Councils  and  to  the  General  Officers,  in 
order  that  the  National  Councils  may  instruct  their  delegates.  If  at 
the  meeting  of  the  Executive  Committee  held  immediately  prior  to 
the  Quinquennial  Sessions  of  the  Council,  names  be  nominated  by 
that  body  for  the  first  time,  these  names  shall  be  duly  laid  before 
the  Council  by  the  President,  and  shall  only  be  added  to  the  previous 
list  of  nominations  by  consent  of  a two-thirds  majority  of  the  Council. 
It  is  very  desirable  that  at  least  three  names  shall  be  presented  for 
each  position  to  be  filled. 

27.  The  election  of  Officers  shall  be  by  ballot.  The  ballot-papers 
will  be  supplied  to  each  member  of  the  International  Council  at  the 
polling-booth  within  the  precincts  of  the  hall  and  under  the  charge 
of  the  returning  officers.  The  voters  shall  be  required  to  mark  their 
papers,  when  they  receive  them,  inside  the  polling-booth,  and  to 
deposit  them  at  once  in  one  of  the  sealed  ballot-boxes  that  shall  be 
provided  for  that  purpose.  No  member  of  the  International  Council 
shall  receive  a second  ballot-paper,  except  from  the  returning  officer 
in  exchange  for  the  one  previously  given. 

28.  In  the  case  of  the  resignation  or  death  of  an  Officer  during 
her  term  of  office,  a successor  shall  be  elected  by  the  International 
Executive  to  serve  during  the  remainder  of  such  term. 


IV.— Rules  of  Order. 

29.  Every  person  when  speaking  shall  stand,  and  shall  address 
the  Chair. 

30.  Every  motion  shall  be  proposed,  or,  in  other  words,  read 
by  the  Presiding  Officer  before  it  is  open  to  debate  or  amendment. 
Only  two  amendments  shall  be  proposed  at  one  time  to  a motion 
or  question.  In  other  words,  there  shall  be  only  three  questions  at 
one  time  before  the  International  Council — the  main  motion,  an  amend- 
ment, and  an  amendment  thereto.  But  when  an  amendment  to  the 
amendment  is  disposed  of,  another  amendment  may  be  proposed* 
provided  it  is  not  one  similar  to  that  already  voted  on.  But  a motion 
for  the  adjournment  of  the  International  Council  or  of  the  debate  is 
always  in  order  under  such  circumstances. 

31.  Motions  and  amendments  shall  be  voted  on  in  reverse  order 
to  that  in  which  they  are  submitted,  the  last  amendment  being  thin* 
voted  on  first. 

32.  All  special  motions  shall  be  in  writing,  and  shall  be  seconded 
before  being  put  from  the  Chair,  but  motions  for  adjournment  of 
Council  or  of  debate,  or  for  mere  routine  business,  need  not  be  written. 
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33.  A motion  that  is  not  seconded  may  not  be  put  from  the 
Chair,  and  no  entry  thereof  shall  be  made  in  the  minutes. 

34.  A motion  or  an  amendment  may  be  withdrawn  by  its  pro- 
poser with  the  consent  of  the  Council. 

35.  No  question  or  motion  can  be  regularly  offered  if  it  is  sub- 
stantially the  same  as  one  on  which  the  judgment  of  the  International 
Council  has  already  been  expressed  during  that  meeting  of  the  Council. 

36.  Any  member  may  require  the  question  under  discussion  to 
be  read  at  any  time  of  the  debate,  but  not  so  as  to  interrupt  a speaker. 

37.  A motion  to  adjourn  is  always  in  order,  and  shall  be  voted 
on  without  debate,  when  there  is  a question  under  consideration; 
when  there  is  no  such  question  under  discussion,  and  the  motion  for 
adjournment  is  a substantive  or  main  motion,  a debate  thereon  is 
permissible,  but  it  must  be  confined  to  the  question  of  adjournment. 
A motion  to  adjourn  cannot  be  amended,  and  must  be  simply:  “That 
the  International  Council  be  now  adjourned,”  or  “That  the  debate 
be  now  adjourned.”  A motion  “That  the  International  Council  be 
adjourned  to  a particular  day  or  hour,”  or  “That  a debate  be  ad- 
journed to  a particular  day  or  hour,”  may  be  amended  with  respect 
to  a day  or  hour. 

38.  The  President  may  at  any  time  take  the  opinion  of  the  Inter- 
national Council  as  to  the  length  of  time  to  be  allowed  for  the  dis- 
cussion of  any  motion,  and  shall  then  at  her  own  discretion,  limit  the 
time  for  each  speaker. 

39.  The  President  of  the  International  Council  or  any  member 
of  the  Council  may,  at  the  close  of  a speech,  propose  without  debate 
“That  the  question  be  now  put”;  and  if  the  motion  be  seconded  and 
carried  by  a majority,  the  original  resolution  as  amended  shall  be 
at  once  put  without  debate. 

40.  When  a debate  on  a question  is  concluded,  the  Presiding  Officer 
shall  proceed  to  put  the  question  If  the  question  has  not  been  heard, 
she  shall  read  it  again  to  the  meeting.  She  shall  then  take  the  sense 
of  the  members  by  saying:  “Those  who  are  in  favour  of  the  question 
or  amendment  shall  say  ‘Aye’ ; those  who  are  of  the  contrary  opinion 
shall  say  ‘No.’  ” When  the  supporters  or  opponents  of  the  question 
have  given  their  voices  for  and  against  the  same,  the  Presiding  Officer 
shall  say:  “I  think  the  ‘Ayes’  have  it,”  or  “I  think  the  ‘Noes’  have  it,”  or 
“I  cannot  decide.”  Other  methods  of  taking  the  vote  may  be  adopted 
by  the  President,  such  as  by  a show  of  hands,  or  by  asking  the 
members  to  rise  in  their  places.  Any  member  of  the  Council  feeling 
ja.  doubt  as  to  the  correctness  of  the  decision  may  call  for  a division. 
In  cases  where  a division  is  called  for,  the  vote  shall  be  taken  by 
calling  over  the  roll  of  affiliate  bodies,  when  the  vote  of  each  such 
body  shall  be  given  by  the  delegate  or  delegates  present. 
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41.  The  Recording  Secretary  shall  make  no  entry  of  a motion 
or  proposed  resolution  unless  it  is  read  from  the  Chair;  and,  if  re- 
quested, in  the  three  official  languages. 

42.  The  Presiding  Officer  shall  decide  all  questions  of  order, 
subject  to  an  appeal  to  the  International  Council,  and  in  explaining 
a point  of  order  or  procedure  she  shall  state  the  rule  or  authoi  ity 
applicable  to  the  case. 

43.  No  member  shall  speak  twice  to  a motion  or  question,  except 
in  explanation  of  a material  part  of  her  speech  in  which  she  may  have 
been  misconceived ; but  then  she  shall  not  introduce  new  matter.  A 
member  who  has  spoken  to  a motion  may  speak  again  when  a new 
question  or  an  amendment  is  proposed  to  the  motion.  A reply  shall 
be  allowed  only  to  the  mover  of  a main  or  substantive  motion. 

44.  When  two  or  more  members  rise’  to  speak,  the  Presiding 
Officer  shall  call  upon  the  member  who,  in  her  opinion,  first  rose  in  her 
place;  and  should  more  than  one  member  rise  at  once,  the  Presiding 
Officer  shall  determine  who  is  entitled  to  the  floor. 

45.  No  member  shall  speak  to  any  question  after  the  discussion 
has  been  concluded  and  the  Presiding  Officer  has  put  the  motion  to 
the  Council. 

46.  The  President,  or  person  occupying  the  Chair,  shall  have  a 
casting  vote  when  there  is  a tie,  but  shall  not  otherwise  vote  as  a mem- 
ber of  the  International  Council. 

47.  The  business  meetings  of  the  International  Council  shall  be 
reported  by  an  officially  engaged  stenographer;  and  a copy  of  the 
resolutions  adopted  and  of  the  formal  proceedings  of  the  Council  shall 
be  drawn  up  by  the  Secretaries  and  forwarded  to  the  General  Officers, 
to  the  Conveners  of  the  Standing  Committees,  the  Honorary  Vice-Pre- 
sidents, the  President  and  Secretary  of  each  affiliated  National  Council, 
and  to  the  Patrons  of  the  International  Council. 

48.  The  International  Executive  shall  be  authorised  to  appoint  its 
Officers  as  a Sub-Executive  to  conduct  routine  business,  and,  in  the 
case  of  emergency,  the  President  shall  be  authorised  to  decide  matters 
of  urgency  on  behalf  of  the  International  Council. 

49.  In  the  event  of  a National  Council  or  a Standing  Committee 
of  the  International  Council,  or  an  internationally  organised  society, 
recommending  that  the  International  Council  should  make  a personal 
or  written  representation  to  any  convention  or  conference  or  exhi- 
bition convened  by  some  organised  body  entirely  outside  the  federation 
of  the  Council,  such  representation  can  only  be  made  officially,  ancf 
by  the  authority  of  the  Executive,  or,  if  time  be  limited,  by  authority 
of  the  President. 

50.  At  any  meeting  of  delegates  of  the  International  Council  held 
in  a country  with  an  affiliated  National  Council,  whether  the  meeting  be 


Sincerely, 

Thomas  Dublin 
Professor  of  History 
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a Quinquennial  or  Plenary  Meeting,  or  an  Executive  Committee  Meeting, 
all  measures  taken  by  the  International  Council  with  the  authorities  of 
that  country  must  have  been  previously  approved  by  the  National  Coun 
cil  of  that  country,  and  agreed  to  by  its  Committee.  No  step  can  ever 
be  taken  by  a member  of  the  International  Committee  without  the 
approval  of  the  National  Council  interested. 

51 . At  a meeting  of  delegates  of  the  National  Councils,  convened 
for  some  international  purpose,  every  proposal,  demonstration,  or  mess- 
age addressed  to  the  public  authorities  or  to  members  of  the  diplo- 
matic body  must  have  been  previously  submitted  in  principle,  unless 
it  is  impossible,  to  the  Executive  Committee  of  the  International  Coun- 
cil of  Women. 
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III. — Standing  Orders 
for  the  Executive  Committee. 

I.— Meetings. 

1.  The  meetings  of  the  Executive  Committee  shall  be  convened 
by  the  President,  or  acting  President,  at  such  time  and  place  as  may 
seem  to  her  desirable  for  the  efficient  conduct  of  the  work  of  the 
Council.  Not  less  than  four  months’  notice  shall  be  given  to  each 
member  unless  most  urgent  business  compels  the  Committee  being 
called  together  by  the  President,  or  acting  President,  at  such  notice 
as  will  allow  of  communication  with  each  National  Council. 

2.  The  Executive  Committee  shall  meet  three  days  before  the 
opening  of  the  Quinquennial  Sessions  of  the  Council. 

3.  Special  meetings  may  be  called  by  any  five  members  of  the 
Executive  requesting  the  President,  in  writing,  to  convene  a meeting. 
Four  months’  notice  must  be  given  in  such  cases,  and  the  place  of 
meeting  left  to  the  option  of  the  President.  The  names  of  the  five 
members  requesting  the  meeting  shall  be  mentioned  in  the  notice 
summoning  the  meeting. 

f 4.  The  notice  calling  the  Executive  shall  contain  as  full  a state- 
ment of  the  agenda  as  possible,  and  also  the  terms  of  any  resolution 
of  which  notice  has  been  given  in  sufficient  time  so  to  do. 

5.  At  the  ordinary  meeting  of  the  Executive  Committee,  the 
order  of  business  shall  be: — 

Reading,  correction,  and  approval  of  the  minutes  of  last  meeting. 

Correspondence. 

Roll-call. 

Remarks  by  the  President. 

Report  of  Corresponding  Secretary. 

Report  of  Treasurer. 

Reports  from  Standing  Committees  (if  any). 

Reports  from  National  Councils  (if  desired). 

Any  business  carried  over  from  last  meeting. 

New  business. 

| 6.  If,  on  account  of  the  members  of  the  Executive  residing 
such  wide  distances  apart,  and  being  therefore  unable  to  meet  except 
occasionally,  it  be  deemed  desirable  by  the  President  to  take  the 


•}•  See  footnote  on  page  lfl. 
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votes  of  the  Executive  Committee  in  writing,  such  a vote  shall  be 
valid.  In  such  cases,  the  Corresponding  Secretary  shall,  on  the  in- 
structions of  the  President,  send  a memorandum  to  each  member  of 
the  Executive,  marked  "For  the  use  of  the  Executive  only,”  giving 
the  resolution  or  other  communication  to  be  voted  on,  and  any  reasons 
that  may  have  been  stated  on  either  side  for  or  against.  If  the 
communication  refers  to  a matter  on  which  the  National  Councils 
r should  be  consulted  or  should  take  action,  the  opinion  of  the  mem- 
bers of  the  Executive  shall  first  be  obtained  as  to  what  steps  to  take, 
before  the  subject  is  brought  before  the  National  Councils. 

f 7.  If  a two-thirds  majority  of  the  International  Executive  deem 
any  resolution  sent  by  the  National  Councils  unsuitable  or  inadvisable 
for  presentation  to  the  Council,  it  shall  not  be  placed  on  the  agenda. 

8.  When  the  President  of  any  National  Council  is  unable  to 
attend  a meeting  of  the  Executive,  it  shall  be  competent  to  the  Exe- 
cutive Committee  of  such  National  Council  to  appoint  a substitute 
to  attend  in  her  place,  or  to  empower  their  President  to  appoint  a sub- 
stitute, provided  that  such  substitute  be  a member  of  a National  Council. 


II.— Rules  of  Order. 

{ 9.  The  President,  or  person  occupying  the  chair,  shall  have  a 
casting  vote  in  case  of  a tie,  but  shall  not  otherwise  vote  as  a member. 

|10.  Every  member  of  the  Executive  Committee  when  speaking 
shall  address  the  Chair  only. 

f 1 1 . Every  notice  of  motion  for  the  agenda  shall  be  in  writing, 
and  shall  be  signed  either  by  a member  of  the  Executive  or  by  the 
Secretary  of  the  National  Council  sending  it  in. 

f12.  All  correspondence  received  since  last  meeting  shall  be 
upon  the  table,  filed  according  to  subject  and  date.  Such  genera 
correspondence  as  the  Executive  desire  to  hear  shall  be  read  by 
the  Corresponding  Secretary  before  each  subject  comes  on  for  dis- 
cussion, and  any  communication  relating  thereto  which  may  be  con- 
sidered important  shall  be  read  to  the  meeting.  Any  member  shall 
be  entitled  to  call  for  the  reading  of  other  communications. 

f 13.  Any  part  of  the  regular  business  of  a meeting  may  be  taken 
up  out  of  its  regular  order,  or  any  special  business  may  be  taken 
without  notice,  only  when  a motion  of  urgency  has  been  passed  by 
a majority  of  not  less  than  two-thirds  of  the  members  present. 

k f 14.  All  motions  or  amendments,  other  than  mere  formal  ones, 
shall  be  reduced  to  writing. 

* f 15.  Motions  to  rescind  resolutions  passed  within  twelve  months 
or  at  the  last  Executive,  and  motions  to  the  same  effect  as  motions 


t See  footnote  on  page  19. 
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negatived  within  the  previous  twelve  months  or  at  the  last  Executive, 
cannot  be  introduced.  A motion  for  the  reconsideration  of  a resolution 
already  passed  may  be  submitted  to  the  meeting  during  the  course 
of  the  same  discussion,  and  may  be  carried  by  a two-thirds  majority. 

f 16.  An  attendance  book  shall  be  kept  and  signed  by  each  member 
present  at  any  Executive  Committee  or  Standing  Committee  meeting; 
also  a memorandum  of  notes  sent  by  absent  members  and  a summary 
of  attendance  shall  be  kept  by  the  Recording  Secretary. 

f 17.  The  Recording  Secretary  shall  prepare  a summary  of  the 
minutes,  or  a copy  of  the  minutes  themselves,  to  be  sent  to  each 
absent  member.  The  minutes  shall  be  read,  corrected,  and  approved 
at  the  close  of  each  session. 

f 18.  The  Standing  Orders  shall  not  be  suspended  unless  by  a 
unanimous  vote. 

y 19.  All  correspondence  received  by  the  Secretaries,  or  copies 
thereof,  shall  be  submitted  to  the  President,  and  copies  of  all  letters 
sent  out  by  the  Secretaries  shall  be  kept  and  produced,  if  desired 
by  the  Executive. 

20.  The  affiliation  of  National  Councils  shall  be  accepted  on  the 
following  terms: — 

(1)  Receipt  of  a formal  letter  enclosing  a copy  of  the  resolution 

passed  at  a meeting  in  favour  of  affiliating  the  National 
Council.* * 

(2)  A copy  of  the  Constitution  adopted. 

(3)  Proof  that  the  Council  applying  for  affiliation  has  a right  to 

call  itself  National  in  a representative  sense. 

(4)  Approval  of  the  Executive  Committee  of  the  International 

Council  expressed  by  resolution. 

(5)  Promise  of  payment  of  Affiliation  Fee  in  annual  instalments. 

Note. — On  receipt  of  the  minutes  containing  the  re- 
solution whereby  the  National  Council  record  their  desire 
to  affiliate  with  the  International  Council,  and  of  the  Con- 
stitution or  Rules  of  the  National  Council,  the  resolution 
can  be  passed  accepting  the  affiliation,  and  the  Treasurer 
shall  then  apply  for  the  Affiliation  Fee,  and,  at  a subsequent 
meeting,  report  its  receipt  to  the  Executive. 

f See  footnote  on  page  19. 

* It  was  decided  at  the  Council  meeting  at  Toronto,  1909,  that  applications  would 
be  sent  to  the  Corresponding  Secretary,  who  would  consult  with  the  President.  Then 
the  application  would  be  laid  before  a meeting  of  Officers,  and  then  brought  before 
the  Executive,  who  alone  have  power  of  ultimate  decision. 


IV. — Standing  Orders 
for  the  International  Committees, 
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I. 

1 . The  foregoing  Standing  Orders  shall  be  observed  by  all  Com- 
% mittees  of  the  International  Council,  so  far  as  they  are  applicable.! 

, 2.  In  the  event  of  any  vacancy  occurring  in  the  Convenership 

of  a Standing  Committee  of  the  Council  during  the  Quinquennial 
* period,  the  Executive  shall  have  power  to  elect  a new  Convener,  and 
the  President  shall  make  provisional  appointments  when  necessary 
between  meetings  of  the  Executive. 

3.  The  ordinary  members  of  the  Standing  Committees  shall  be 
delegates  appointed  by  the  National  Councils,  each  Council  to  have 
one  member  on  each  Committee ; any  Standing  Committee  may  invite 
experts  (men  or  women)  on  the  special  subject  of  the  Committee  to 
take  part  in  their  proceedings. 

4.  No  Convener  of  a Standing  Committee  shall  be  eligible  to  act 
at  the  same  time  as  the  member  for  the  National  Council  of  her 
country  in  that  particular  Committee. 

II. 

The  Convener  of  an  International  Standing  Committee  is  respon- 
sible only  to  the  International  Council  of  Women.  She  stands  in  the 
same  relationship  to  her  own  National  Council  as  to  each  other  National 
Council.  She  may  work  only  through  the  members  appointed  by  the 
several  National  Councils.  If  any  National  Council  should  decline  to 
appoint  a member  for  a particular  Committee,  the  Chairman  of  the 
said  Committee  may  not  impose  her  department  of  work  within  the 
limits  of  that  National  Council  without  its  consent. 

III. 

No  Standing  Committee  may  take  up  a new  line  of  work,  or 
may  memorialise  officially  any  other  association  in  the  name  of  the 
International  Council  of  Women,  without  first  having  secured  the 
approval  of  the  Executive  or  Sub-Executive  Committee  of  the  Inter- 
national Council  of  Women.* 

f For  the  convenience  of  members  of  the  Standing  Committees  it  may  be  pointed  out 
that  the  Standing  Orders  for  the  Council  which  are  applicable  to  the  above  Committees  are 
Section  I,  clauses  9,  11 — 14,  and  that  those  of  the  Executive  which  are  similarly 
applicable  are  Section  I,  clause  4,  the  first  two  sentences  of  clause  6,  clause  7 and 
S^tion  n,  clauses  9 — 19. 

* (1)  It  was  decided  at  the  Council  Meeting  at  Toronto,  1909,  that  an  allowance 
not  exceeding  30s.  per  annum’  be  made  to  Conveners  of  Standing  Committees  to  cover 
necessary  outlays  on  postage  and  stationery. 

• * (2)  It  was  decided  at  the  Executive  Committee  at  Toronto,  1909,  that  the  Con- 

veners should  be  asked  to  send  in  an  outline  of  the  proposed  work  of  their  Standing 
Committee  annually  not  later  than  October  to  the  Corresponding  Secretary,  for  the  appro- 
val and  suggestions  of  the  President. 
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V. — Standing  Orders 
lor  International  Council  Publications. 


1 . All  information  regarding  the  business  programme  of  the  Inter- 
national Council,  its  Executive,  its  Committees,  its  Quinquennial,  or 
other  meetings,  shall  first  appear  in  official  form  (in  the  “Transactions,” 
the  “Annual  Report,”  or  in  official  or  printed  communications  from  the 
President’s  office)  before  it  is  incorporated  in  the  printed  matter  of 
any  individual  National  Council. 

2.  The  Secretary  of  each  affiliated  National  Council  shall  furnish 
the  Corresponding  Secretary  of  the  International  Council  with  an 
account,  not  previously  published  elsewhere,  of  the  work  carried  on  by 
the  National  Council  of  Women  of  her  country  during  the  foregoing 
year,  such  account  not  to  exceed  2,000-2,500  words  in  length,  to  be 
written  in  any  of  the  three  official  languages — French,  German,  or 
English — and  to  be  in  the  hands  of  the  Corresponding  Secretary  not 
later  than  the  15  th  May  in  each  year.  All  these  National  Council  Re- 
ports shall  be  published  together  in  the  Annual  Report  of  the  Inter- 
national Council  of  Women* 

3.  Along  with  her  report,  the  Secretary  of  each  affiliated  National 
Council  shall  furnish  the  Corresponding  Secretary  of  the  International 
Council  with  the  names  and  addresses  of  the  President,  Corresponding 
Secretary,  and  Treasurer  of  the  National  Council;  also  the  names  and 
addresses  of  the  members  who  represent  the  National  Council  of  her 
country  on  the  Standing  Committees  of  the  International  Council  of 
Women;  and  the  names  and  addresses  of  any  International  Council 
patrons  and  contributors  belonging  to  her  country.  These  names  and 
addresses  shall  be  published  in  the  Annual  Report  of  the  International 
Council  of  Women. 

4.  The  Convener  of  each  Standing  Committee  of  the  International 
Council  of  Women  shall  furnish  the  Corresponding  Secretary  with  a list 
of  the  names  and  addresses  of  the  members  of  her  Committee,  and  with 
an  account  of  the  work  in  progress  in  her  Committee,  for  the  purpose 
of  publication  in  the  Annual  Report  of  the  International  Council,  such 
account  to  be  in  any  of  the  three  official  languages,  and  to  be  in 
the  hands  of  the  Corresponding  Secretary  not  later  than  the  15th  May 
in  each  year. 

* It  was  decided  at  the  Executive  Meeting  at  Toronto  that  this  clause  of  & 
Standing  Orders  shall  apply  to  the  Standing  Committees  as  well  as  to  the  National 
Councils,  and  the  Conveners  of  such  Committees  are  therefore  requested  to  prepare 
the  reports  mentioned. 


Printed  by  Langenscheidt,  Berlin  -Schbneberg. 


